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This records a key or other decision taken by the Cabinet in accordance with the Council’s 
Scheme of Delegations (as set out in Section 3 of Part 3 of the Council’s Constitution). 

 
Unless the Leader and the Chairman of the relevant Overview and Scrutiny Committee 
certify that the matter is so urgent that the normal five-day scrutiny delay on action should 
not apply, then this decision will come into force and may then be implemented on the 
expiry of five clear working days after the publication of the decision, unless called in under 
the call-in procedures as set out in Section E of Part 4 of the Council’s Constitution. 
 

Decision Maker Cabinet 

Report Title Pool Car Renewal 

Summary Background Request for Capital Funds to replace a number of Pool 
Cars. 

Author / Contact Officer Business Intelligence and Change Manager 
Corey.Gooch@sholland.gov.uk 

Ward(s) Affected None 

Urgent? No 

Key Decision? No 

In Forward Plan? Yes 

Date of Decision 24 July 2024 

Date Published 26 July 2024 

Call-In Expiry 2 August 2024 

Exempt Information? No 

Decision (Action Agreed) RESOLVED: 
 
That the Cabinet: 
 
1. Approve the addition of £68,000 to the Capital 

Programme to enable the purchase of pool car 
vehicles; and 

 
2. Note that the capital expenditure would be 

financed through MRP (Minimum Revenue 
Provision) over the 7 year anticipated life of the 
assets; Also facilitating future replacement in 
accordance with asset-life. 

Reason(s) The vehicles are no longer considered fit for purpose. 
Replacement vehicles are necessary to ensure staff can 
continue to undertake site visits, inspections and attend 
meetings. 

Options Do nothing – not recommended. The pool vehicles provide 
an important function to many services across the council, 
including planning building control, housing and 
environmental health in particular. The fleet is in need of 



renewal as the vehicles are in excess of 13 years old and 
all carry high mileage. 

Further Information  N/A 


